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PROJECT DESCRIPTION
Improvement Through Positive Coaching

This project focuses on how your actions can positively affect others and how to nurture relationships and assist an 
individual in reaching a goal.

Purpose: The purpose of this project is to develop and apply skills for coaching a fellow member or a person 
outside of Toastmasters who can benefit from your expertise. 

Overview: Outside of club meetings, coach an individual through a project. Speak with your vice president 
education to develop a plan for coaching a club member versus an individual outside of Toastmasters. After your 
coaching commitment, present a 5- to 7-minute speech at a club meeting about your experience as a coach. Your 
speech may be humorous, informational, or any style that appeals to you and is appropriate for your content.

This project includes:

■■ Coaching an individual through a project

■■ A 5- to 7-minute speech
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